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Liberty Bank At A Glance

The leading bank by number of clients, serving approximately 1.2 

million individuals

The leading bank by number of branches, with branch network 

comprising 175 branches

Seventh largest bank by total assets, with a 4.4% market share*

Exclusive provider of state pension services

Sole provider of welfare payment services

Providing payroll services to approximately 90,000 individuals 

employed at over 2,900 organisations

Robust in-house card processing platform
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A new experienced team running the bank since October 2009, 

comprising Lado Gurgenidze and 20 experienced professionals

Risk controls have been established

Procedures are under review

ALCO has been established

Aggressive credit risk mitigation efforts are underway

Corporate Banking and Private Banking  have been beefed up and 

integrated client coverage introduced

RB product lineup redesign underway 

Branch footprint normalisation effort underway

Total Assets, Gross Loans and Client Deposits grew 16.1%,13.0% 

and 30.7% on a consolidated basis in Q4 09

Total Assets grew 11.7%, Gross Loans grew 7.1% and Client 

Deposits grew 13.2% on a standalone basis YTD 2010 (February)

Leading Retail Footprint A Turnaround in Progress

Investment HighlightsKey Figures*

A 91.218% equity purchase in September 2009 for GEL 25 mln 

(US$15 mln) by Liberty Capital, a wholly-owned subsidiary of 

Liberty Investments Holding B.V.

Dinu Patriciu (one of the most accomplished entrepreneurs and 

investors in CEE) and Lado Gurgenidze (Georgiaõs most 

successful banker, who led the Bank of Georgia turnaround in 

2004-2007) are the ultimate beneficial shareholders

Listed on the Georgian Stock Exchange (GSE: BANK)

MCAP - US$62.3 mln as at 31 March 2010

Liberty Capital & group entities hold 86.5% as of February 2010

Free float of 7.9%

Regulatory waiver (applicable to CAR and other prudential ratios) 

of GEL 108 mln through September 2012

Tax loss carryforward of GEL 49 mln

Liquidity ratio of 35.3% as at 31 December 2009

Net Loans/Total Deposits ratio of 33.3% as at 31 December 2009

Net Loans/Assets Ratio of 26.0% as at 31 December 2009

Capital increase of GEL 18.7 mln effected in February 2010, of 

which GEL  17.2 mln was invested by Liberty Capital

*As of 28 February 2010

Source: the National Bank of Georgia

GEL mln, unless otherwise noted * Dec ô09Sepô09 YE 2008 YE 2007

Total  Assets 325 281 318 283

Net Loans, of which 85 78 119 114

Retail loans 59 46 75 75

Corporate Loans 27 32 44 39

PB Loans 0.7 0.4 N/A N/A

Total Liabilities 315 263 295 222

Account Balances, of which 254 202 185 204

Retail  client account balances 77 80 110 107

Corporate client account balances 111 63 43 94

PB client account balances 15 13 N/A N/A

Other 51 46 32 3

Shares outstanding (mln) 1,572 1,572 1,572 1,552

Number of debit cards outstanding 885,938 N/A N/A N/A

Number of ATMs 136 134 135 N/A

Number of employees , of which 3,804 3,700 3,880 4,121

Full-time employees 1,890 1,790 1,907 2,162

Number  of POS terminals 510 503 548 N/A

* Note: Not audited or reviewed. IFRS-based, consolidated. Audited IFRS results may vary significantly from these preliminary figures

As of  31 March 2010

Shares owned by Liberty 

Capital* 2,694,037,935

% owned 86.5%

ESOP 5.6%

Pro Forma Free Float** 7.9%

Exchange GSE

Ticker Code BANK

Share  price GEL 0.035

Shares outstanding 3,114,913,309 

Pro Forma MCap** GEL 109.0 mln

*Including group entities

**Assuming a 100% take-up of the pre-emption 

right by the minority shareholders



Strategic Business Units  - Status & Key Initiatives
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CMB

ÅIntegrated client coverage initiated in October 2009
ÅDisciplined lending resumed in November 2009
ÅDocumentary operations capability enhanced in November 2009
ÅSeveral significant client wins since October 2009

RB

ÅEfforts to consolidate and modernise the market-leading retail footprint underway
ÅProduct lineup redesign underway, with the first new product launch in January 2010
ÅElectronic channels to be upgraded beginning in Q1 2010
ÅGEL 64 million of loans made in Q4 2009 to more than 280,000 individuals
ÅGEL 38.0 million of loans made in January-February 2010 to more than 160,000 individuals

PB

Å239 private banking clients (up from 185 in September 2009 )

ÅLiberty Securities offering access to the Georgian stock market

Corporate 
Centre

ÅSteps for the proper delineation of responsibilities between Corporate Centre and central branch are being taken

ÅTreasury is being revamped

ÅAlternative Client Acquisition Channels initiatives launched

Subsidiaries

ÅPeopleõs Post, a wholly-owned subsidiary providing postal & courier services 

ÅRMC, a wholly-owned real estate subsidiary 

ÅBus Stop, a wholly-owned subsidiary providing outdoor advertisement services

ÅGross Loans of GEL 28.3 mln as 

at YE 2009

ÅClient Balances of GEL 111.3 

mln as at YE 2009

ÅGross Loans of GEL 59.1 mln as 

at YE 2009

ÅClient Balances of GEL 77.4 mln 

as at YE 2009

ÅGross Loans of GEL 0.7 mln as 

at YE 2009

ÅClient Balances of GEL 14.6 mln 

as at YE 2009

ÅGross Loans of GEL 18.0 mln as 

at YE 2009



Key Accomplishments Q4 2009 (and YTD 2010)

Greater Size/Market Share

YE ô09 Total Assets of GEL 325 mln ða 16.1% increase from 30 September ô09 ðwith our market share (by Total Assets) 

reaching 4.1% by YE ô09 vs. 3.7% as of 30 September 2009

2009 Y-o-Y growth of 5.5% in Total Assets, vs. a decrease of 6.5% of total assets of the banking sector

2010 YTD growth of 11.7%

Improving Asset Composition

Gross Loans up 13.0% in Q4 2009 and up further 7.1% YTD 2010

Net Loans up 7.9% in Q4 2009 and up further 11.5% YTD 2010

However, Net Loans/Total Assets still at the very low level of 26.0% at YE õ09, 25.9% as at 28 February 2009 

Early Signs of the Diversification of Funding Sources

Total Deposits up 26.0% in Q4 2009 and up further 6.5% YTD 2010

Term Deposits of individuals up 21.4% in Q4 2009 and up further 10.4% YTD 2010 despite the absence of advertising

Client Deposits/Total Liabilities at 69.6% as at 28 February 2009 vs. 64.5% at YE 2009 vs. 59.2% as at 30 September 2009

Dramatically Better Capital Position

YE ô09 BV of GEL 10.5 mln, after all major legacy asset impairments have been provisioned for, plus a capital increase of 

GEL 18.7 million paid in in February 2010, resulting in equity of GEL 33.4 mln as of 28 February 2010

Improved share liquidity and transparency

Ticker code changed to BANK and B Listing attained on the GSE

IR effort since September 2009:  12 investor press releases issued, Chairman/CEO accessible by phone and email

Free float of 7.9%

Liberty Securities acting as retail-size lot market ðmaker in BANK through the sale of 2.2% treasury shares completed

GEL 1.5 mln raised, at the weighted-average sale price of GEL 0.0422 per share

Mandatory Tender Offer Completed

No shares have been tendered by minority shareholders at our purchase price of GEL 0.0176 per share
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Share Price Performance Since July 2009
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*Assuming a 100% take-up of the pre-emption right by the minority shareholders

Source: The Georgian Stock Exchange

Source: The Georgian Stock Exchange

Treasury shares block 

trade blended price

Liberty Capital 

purchase and capital 

increase price

GSE Trading Volume GEL Shares

July '09 200 6,250 

August '09 98,014 1,444,852 

September '09 300,796 3,077,545 

October '09 128,119 1,605,407 

November '09 190,926 3,153,290 

December '09 227,829 3,480,059 

January '10 85,266 1,411,484 

February ô1040,957 997,030

March ô10 212,089 6,241,792

Total 1,031,150 14,178,887 
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Pro Forma MCAP GEL 97.1mln
2,773,039,336 shares outstanding net of treasury shares

Valuation of  GEL 66.3mln impliedby the sale of 
2.2% treasury shares

Valuation of GEL 27.1 mln impliedby the acquisiton of 
91.218% equity interest by Liberty Capital 
1,537,444,100 shares outstanding net of treasury shares



The Largest Branch Network & Retail Client Base In Georgia
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Over 800,000 

pensioners as of  31 

December 2009

Over 300,000 welfare 

payment recipients as 

of  31 December 2009

c. 200,000 other retail 

client accounts as of  31 

December 2009

c. 26,000 legal entities 

accounts as of  31 

December 2009
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Total Assets Net Loans

Account Balances Total Liabilities

Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures
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Net Normalised Operating 

Income
Net Income/(Loss)

Revenue Total Recurring Operating Costs

Note: Not audited or reviewed. IFRS-based, consolidated. Audited IFRS results may vary significantly from these preliminary figures
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Financial Highlights Contõd
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Net Fee & Commission Income And Net Income 

From Documentary Operations
Net Other Non-Interest Income

Revenue Composition Net Foreign Currency Related Income

Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures
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Financial Highlights Contõd
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Recurring Operating Cost Structure, 2009 Recurring Operating Costs, 2007-2009

Recurring Operating Cost Structure, Q4 ô09Recurring Operating Costs, Q1 ô09-Q4 ô09

Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures

Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures
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Recurring Operating Cost Structure
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Cost/Income Ratio Costs/Average Assets, Annualised

Total Employees Personnel Costs

Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures
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Note: Not audited or reviewed. IFRS-based, consolidated. Audited IFRS results may vary significantly from these preliminary figures
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GEL 12.5 mln GEL 14.6 mln
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Note: Not audited or reviewed. IFRS-based, standalone. Audited IFRS results may vary significantly from these preliminary figures
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