
 

 Tbilisi, 8 February  2010 

 

 
* All numbers in this news report are preliminary IFRS-based unaudited estimates. The bank’s actual results may vary significantly from the figures reflected in this news report as a result of various 
factors. 
  

About People’s Bank of Georgia 
 
Established in 2002, People‟s Bank of Georgia (GSE: BANK) is the seventh largest bank in Georgia by total assets, with a 4.1% market share as of 31 December 
2009. The bank has the largest branch network in Georgia, comprising 175 branches, and serves approximately 1.2 million individuals and over 26 thousand legal 
entities.  
 
For further information please visit www.peoplesbank.ge or contact:  
 
Lado Gurgenidze Name 
Executive Chairman and Chief Executive Officer  Position 
Telephone: +995 99 477 272 Telephone 
Email: lado.gurgenidze@peoplesbank.ge or ir@peoplesbank.ge Email 
 

 
About Liberty Investments 
 
Established in September 2009, Liberty Investments is an investment company focused on the financial services institutions in emerging and frontier markets. Its 
ultimate beneficial shareholders are Dinu Patriciu and Lado Gurgenidze. It invests in frontier and emerging markets characterised by general openness of the economy 
as well as sound fiscal and monetary policy and good corporate governance. 
 
For further information please contact: 
 
Lado Gurgenidze Dmitry Kasatkin 
Chief Executive Officer  Chief Operating Officer 
Telephone: +995 99 477 272 Telephone: +44 77 860 28 700 
Email: lg@libertycapital.ge Email: dk@libertycapital.ge 
 
This news report is presented for general informational purposes only and should not be construed as an offer to sell or the solicitation of an offer to buy any securities. Certain statements in this news 
report are forward-looking statements and, as such, are based on the management‟s current expectations and are subject to uncertainty and changes in circumstances. 

1.69 GEL/US$ Period End Exchange Rate as at 31 December 2009 
1.67 GEL/US$ Period Average Exchange Rate in 2009 
1.67 GEL/US$ Period End Exchange Rate as at 31 December 2008 
1.49 GEL/US$ Period Average Exchange Rate in 2008 
1.59 GEL/US$ Period End Exchange Rate as at 31 December 2007 
1.67 GEL/US Period Average Exchange Rate in 2007 

 

People’s Bank Of Georgia Announces Preliminary Consolidated Unaudited IFRS-based Results* 

 
 2009 Y-o-Y Change 
 Unaudited  

 IFRS-Based, Consolidated, Unaudited US$ mln GEL mln GEL mln % 

Total Operating Income (Revenue) 25.4  42.4  -12.1   -22.1% 
Total Recurring Operating Costs 24.9  41.5  -31.7 -43.3% 
Net Normalised Operating Income 0.5  0.9  NMF NMF 
Net Provision Expense 11.7  19.6  -16.1 -45.2% 
Net Income (Loss) (2.0)   (3.4)  NMF NMF 
     
As of 31 December 2009  Y-o-Y Change, % 

Total Assets 192.8 325.8  7.5 2.4% 
Net Loans 50.2 84.6  -24.7 -22.6% 
Client Balances & Deposits 120.6 203.3  21.9 12.1% 
Total Liabilities 187.1 315.3  11.9 3.9% 
Total Shareholders‟ Equity 6.2 10.5  -4.3 -29.1% 
     

 As of 31 December 2009 As of 31 December 2008 
  Unaudited Audited 

Gross Loans/Total Accounts & Balances  41.8% 67.5% 
Net Loans/Total Assets  26.0% 34.3% 
Book Value Per Share (GEL)  0.007 0.009 
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Q4 2009 Highlights 
 

¶ Liberty Capital, LLC , a wholly-owned subsidiary of Liberty Investments Holding B.V., acquired in September 2009 
91.218% equity interest in JSC People‟s Bank of Georgia (“PBG” or the “Bank”) at GEL 0.0176 per share 

¶ The new management team led by Lado Gurgenidze took over the Bank and started an aggressive turnaround process; 
18 senior professionals have joined the bank by YE 2009 

¶ Total Assets grew 16.1% in Q4 2009 and reached GEL 325.8 mln on a consolidated basis at YE ‟09 

¶ Gross Loans grew 13.0% in Q4 2009 and reached GEL 106.2 mln on a consolidated basis at YE „09 

¶ GEL 64.2 mln of loans was disbursed in Q4 2009, primarily through 286,347 loans to individuals  

¶ Client Balances & Deposits grew 30.7% in Q4 2009 and reached GEL 203.3 mln on a consolidated basis at YE „09  

¶ Due to improved performance in Q4 2009 consolidated Net Loss for the year contained at GEL 3.4 million 

¶ Shareholders‟ Equity at YE 2009 stood at GEL 10.5 mln on a consolidated basis, resulting in BIS CAR of 5.4% 

¶ PBG‟s ticker code on the Georgian Stock Exchange was changed from AMB to BANK, and its shares have been listed 
in the B Listing segment 

¶ Mandatory tender offer for the purchase of shares from minority shareholders at GEL 0.0176 was launched in 
November 2009 and completed without a single share tendered by the minority shareholders 

¶ The Bank‟s shares were traded on the GSE in Q4 009 in the GEL 0.05-0.08 price range, with aggregate trading volume 
of GEL 1.0 mln 
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Performance Highlights 
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The Bank announced today its preliminary 2009 consolidated results (IFRS-based, unaudited, based on management 
estimates). Total Operating Income reached GEL 42.4 mln, down 22.1% y-o-y, mostly due to 54.6% y-o-y decline in Net 
Interest Income. 2009 Net Interest Income amounted to GEL 7.3 mln, down GEL 8.7 mln y-o-y as a result of a 
decrease of the loan book. Recurring Operating Costs equaled GEL 41.5 mln (down 43.3% y-o-y), bringing the Bank‟s 
Normalised Operating Leverage to positive 21.1% as compared to negative Normalised Operating Leverage of -81.9% in 
2008. Net Normalised Operating Income amounted to GEL 0.9 mln, which compares to Net Normalised Operating 
Loss of GEL (18.7) mln in 2008 when the bank was in severe financial distress. Consolidated Net Loss in 2009 equaled 
GEL 3.4 mln. 
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As of 31 December 2009, the Bank‟s consolidated Total Assets reached GEL 325.8 mln, up 2.4% y-o-y. Liquidity Ratio 
(liquid assets divided by total assets) stood at 35.4% at YE 2009, up from 19.1% at YE 2008. Gross Loans decreased 
21.2% y-o-y and amounted to GEL 106.2 mln as at YE ‟09. Net Loans stood at GEL 84.6 mln as at YE ‟09, down 
22.6% y-o-y. Client Balances & Deposits equaled GEL 203.3 mln as at YE ‟09, up 12.1% y-o-y. Net Loans/Total Assets 
ratio stood at 26.0% as at YE ‟09. 
 
As at 31 December 2009, the Bank on a standalone basis held market shares of 4.1%, 2.0%, 6.4% and 4.4% by Total 
Assets, Gross Loans, Total Deposits and Retail Deposits, respectively*. The respective market shares as at 30 September 
2009 were 3.7%, 2.4%, 5.3% and 5.9%. 
 
 “While I am pleased that the bank is in a dramatically better shape now than three or four months ago, there is much 
work ahead as we steer the bank first to return to profitability and eventually to harness its considerable potential, 
especially in retail banking. Our business objectives for 2010 are clear, the management team has gelled together and has 
a good grasp of the bank, and I am confident I will have the pleasure of reporting our considerable progress over the 

course of 2010”, noted Lado Gurgenidze, Executive Chairman and Chief Executive Officer of PBG.  
 

 
* Market share data are based on standalone accounts as reported to the National Bank of Georgia and as published by the National Bank of Georgia at www.nbg.gov.ge. 
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People’s Bank of Georgia Consolidated Income Statement 
 

  

2009 

 

2008  2007 

 

2009  
Y-o-Y 

Change  
 

2008  
Y-o-Y 

Change  
GEL, unless otherwise noted 

   
% 

 
% 

 
 

Consolidated 
 

Consolidated 
 

Consolidated 
 

   

  
Unaudited 

 
Audited 

 
Audited 

    

  
US$ GEL 

 
US$ GEL 

 
US$ GEL 

    Interest Income 
 

16,286,589  27,206,184  
 

21,863,402  32,580,000  
 

9,235,036  15,425,000  
 

-16.5% 
 

111.2% 
Interest Expense 

 
11,935,953  19,938,597  

 
11,126,311  16,580,000  

 
2,725,907  4,553,000  

 
20.3% 

 
264.2% 

Net Interest Income 
 

4,350,636  7,267,587  
 

10,737,091  16,000,000  
 

6,509,129  10,872,000  
 

-54.6% 
 

47.2% 

Fee & Commission Income 
 

18,901,119  31,573,667  
 

19,742,156  29,419,000  
 

16,870,331  28,178,000  
 

7.3% 
 

4.4% 
Fee & Commission Expenses 

 
778,020  1,299,656  

 
899,231  1,340,000  

 
471,780  788,000  

 
-3.0% 

 
70.1% 

Net Fee & Commission Income 
 

18,123,099  30,274,012  
 

18,842,924  28,079,000  
 

16,398,550  27,390,000  
 

7.8% 
 

2.5% 

Income From Documentary Operations 
 

283,981  474,381  
 

47,646  71,000  
 

255,647  427,000  
 

568.1% 
 

-83.4% 
Documentary Operations Expenses 

 
23,979  40,056  

 
-    -    

 
-    -    

 
100.0% 

 
0.0% 

Net Income From Documentary 
Operations 

 
260,003  434,325  

 
47,646  71,000  

 
255,647  427,000  

 
511.7% 

 
-83.4% 

Net Other Non-interest Income 
 

617,474  1,031,469  
 

6,649,615  9,909,000  
 

5,196,766  8,680,000  
 

-89.6% 
 

14.2% 

Net Income From Foreign Exchange 
& Translation Operations 

 
2,058,820  3,439,187  

 
308,691  460,000  

 
895,065  1,495,000  

 
647.6% 

 
-69.2% 

Net Non-Interest Income 
 

21,059,396  35,178,994  
 

25,848,877  38,519,000  
 

22,746,029  37,992,000  
 

-8.7% 
 

1.4% 

Total Operating Income 
 

25,410,032  42,446,581  
 

36,585,968  54,519,000  
 

29,255,158  48,864,000  
 

-22.1% 
 

11.6% 

Recurring Operating Costs 
 

24,863,255  41,533,210  
 

49,114,140  73,188,000  
 

22,647,242  37,827,000  
 

-43.3%   93.5% 
Personnel Cost 

 
11,865,537  19,820,969  

 
24,048,401  35,836,000  

 
9,583,483  16,007,000  

 
-44.7% 

 
123.9% 

Selling, General & Administrative 
Expense 

 
3,101,476  5,180,908  

 
5,511,483  8,213,000  

 
3,999,354  6,680,000  

 
-36.9% 

 
22.9% 

Procurement & Operations Support 
 

4,002,481  6,686,007  
 

5,288,689  7,881,000  
 

3,039,030  5,076,000  
 

-15.2% 
 

55.3% 
Depreciation 

 
2,946,297  4,921,687  

 
3,152,007  4,697,000  

 
1,970,341  3,291,000  

 
4.8% 

 
42.7% 

Other Operating Expenses 
 

1,938,944  3,238,939  
 

6,168,459  9,192,000  
 

3,668,270  6,127,000  
 

-64.8% 
 

50.0% 
Various Tax Expenses 

 
1,008,521  1,684,700  

 
834,138  1,243,000  

 
386,764  646,000  

 
35.5% 

 
92.4% 

Land & Buildings Revaluation Loss 
 

-    - 
 

4,110,964  6,126,000  
 

-    -    
 

-100.0% 
 

100.0% 

Normalised Net Operating Income 
 

546,776  913,371  
 

(12,528,172) (18,669,000) 
 

6,607,915  11,037,000  
 

NMF 
 

NMF 

Non-Recurring Costs/(Income) 
 

(8,398,583) (14,029,543) 
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 

Profit (Pre-Bonus) Before Provisions  
 

8,945,359  14,942,914  
 

(12,528,172) (18,669,000) 
 

6,607,915  11,037,000  
 

NMF 
 

NMF 

Net Provisions 
 

11,707,350  19,556,723  
 

23,936,332  35,669,000  
 

5,171,620  8,638,000  
 

-45.2% 
 

312.9% 
Loan Loss Provisions 

 
7,614,690  12,720,078  

 
18,698,645  27,864,000 

 
4,955,487  8,277,000  

 
-54.3% 

 
236.6% 

Provision On Reserved & Overdue 
Interest 

 
582,623 973,251 

 
 (69,791)  (104,000) 

 
5,388  9,000  

 
NMF 

 
NMF 

Provision  On Guarantees 
 

113,768  190,046  
 

 (97,976)  (146,000) 
 

87,411  146,000  
 

NMF 
 

NMF 
Provision  On Other Assets 

 
3,396,268  5,673,349  

 
5,405,454  8,055,000  

 
123,333  206,000  

 
-29.6% 

 
3810.2% 

Gains On Asset Sale & Recovery 
 

 (23,058)  (38,518) 
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 

Pre-Tax Profit 
 

(2,785,049)  (4,652,328) 
 

(36,464,505) (54,338,000) 
 

1,436,295  2,399,000  
 

NMF 
 

NMF 

Accrued or Paid Income Tax 
 

 (754,281)  (1,260,000) 
 

 (5,798,700)  (8,641,000) 
 

 (105,372)  (176,000) 
 

NMF 
 

NMF 
Effective Tax Rate 

 
 NMF   NMF  

 
 NMF   NMF  

 
 NMF   NMF  

 
 NMF  

 
 NMF  

Net Income 
 

(2,030,768)  (3,392,328) 
 

(30,665,804) (45,697,000) 
 

1,541,667  2,575,000  
 

NMF 
 

NMF 

 
 
Notes: (1) Growth calculations are based on GEL values 
            (2) US$ values have been derived from period-average GEL/US$ exchange rates set out on page 1 of this news report 
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JSC People’s Bank of Georgia 2009 Consolidated Balance Sheet 
 

  

31 December 2009 
 

31 December 2008  31 December 2007 
 

2009 Y-o-Y 
Change   

2008 Y-o-Y 
Change  

  

% 
 

% 

GEL, unless otherwise noted 
 

Consolidated 
 

Consolidated 
 

Consolidated 
     

 
Unaudited 

 
Audited 

 
Audited 

     
 

US$ GEL 
 

US$ GEL 
 

US$ GEL 
    Cash 

 
26,145,971  44,076,878  

 
6,989,802  11,652,000  

 
10,417,819  16,581,000  

 
278.3% 

 
-29.7% 

Balances with NBG 
 

22,493,214  37,919,061  
 

15,365,927  25,615,000  
 

7,205,328  11,468,000  
 

48.0% 
 

123.4% 
Correspondent Account 

 
20,351,324  34,308,262  

 
13,463,707  22,444,000  

 
2,438,427  3,881,000  

 
52.9% 

 
478.3% 

Regulatory Fund 
 

2,141,890  3,610,799  
 

1,902,220  3,171,000  
 

4,766,901  7,587,000  
 

13.9% 
 

-58.2% 
Cash Balances With Banks 

 
18,584,613  31,329,940  

 
14,115,777  23,531,000  

 
15,195,401  24,185,000  

 
33.1% 

 
-2.7% 

Treasuries 
 

1,183,410  1,994,993  
 

 -    -    
 

                    -    -    
 

100.0% 
 

0.0% 

Gross Loans, Of Which 
 

62,989,276  106,187,321  
 

80,808,038  134,707,000  
 

77,893,315  123,975,000  
 

-21.2% 
 

8.7% 
Loans To Banks 

 
-    -    

 
-    -    

 
                    -    -    

 
0.0% 

 
0.0% 

Loans To Clients, Of Which 
 

62,989,276  106,187,321  
 

80,808,038  134,707,000  
 

77,893,315  123,975,000  
 

-21.2% 
 

8.7% 
CMB Loans, Gross 

 
24,370,938  41,084,528  

 
27,037,792  45,072,000  

 
28,185,474  44,860,000  

 
-8.8% 

 
0.5% 

CMB Provisions 
 

 (8,512,705)  (14,350,719) 
 

 (10,077,984)  (16,800,000) 
 

 (3,983,413)  (6,340,000) 
 

-14.6% 
 

165.0% 
CMB Loans, Net 

 
15,858,233  26,733,810  

 
16,959,808  28,272,000  

 
24,202,061  38,520,000  

 
-5.4% 

 
-26.6% 

RB Loans, Gross 
 

38,618,337  65,102,793  
 

53,770,246  89,635,000  
 

49,707,841  79,115,000  
 

-27.4% 
 

13.3% 
RB Loans Provisions 

 
 (4,272,515)  (7,202,606) 

 
 (5,171,566)  (8,621,000) 

 
 (2,540,211)  (4,043,000) 

 
-16.5% 

 
113.2% 

RB Loans, Net 
 

34,345,822  57,900,187  
 

48,598,680  81,014,000  
 

47,167,630  75,072,000  
 

-28.5% 
 

7.9% 
Net Loans To Clients 

 
50,204,056  84,633,997  

 
65,558,488  109,286,000  

 
71,369,691  113,592,000  

 
-22.6% 

 
-3.8% 

Investments   
 

3,712,521  6,258,568  
 

5,649,670  9,418,000  
 

1,049,259  1,670,000  
 

-33.5% 
 

464.0% 
Reserve On Investments 

 
 (2,658,543)  (4,481,771) 

 
 (458,308)  (764,000) 

 
                    -    -    

 
486.6% 

 
100.0% 

Net Investments   
 

1,054,335  1,777,397  
 

5,191,362  8,654,000  
 

1,049,259  1,670,000  
 

-79.5% 
 

418.2% 
Gross Property Owned 

 
955,739  1,611,185  

 
280,744  468,000  

 
294,044  468,000  

 
244.3% 

 
0.0% 

Provisions For Property 
Owned 

 
-    -    

 
 (280,744)  (468,000) 

 
 (147,022)  (234,000) 

 
-100.0% 

 
100.0% 

Net Property Owned 
 

955,739  1,611,185  
 

-    -    
 

147,022  234,000  
 

100.0% 
 

-100.0% 
Investment Property 

 
11,771,859  19,845,000  

 
-    -    

 
                    -    -    

 
100.0% 

 
0.0% 

Property, Plant & Equipment 
 

52,330,715  88,219,119  
 

63,441,512  105,757,000  
 

61,908,771  98,534,000  
 

-16.6% 
 

7.3% 
Accumulated Depreciation 

 
 (6,653,649)  (11,216,721) 

 
 (4,260,348)  (7,102,000) 

 
 (3,147,776)  (5,010,000) 

 
57.9% 

 
41.8% 

Net Property, Plant & 
Equipment 

 
45,677,066  77,002,398  

 
59,181,164  98,655,000  

 
58,760,995  93,524,000  

 
-21.9% 

 
5.5% 

Intangible Assets 
 

4,544,872 7,661,745  
 

2,539,292  4,233,000  
 

1,957,150  3,115,000  
 

81.0% 
 

35.9% 
Accumulated Amortisation 

 
 (685,081)  (1,154,910) 

 
 (415,717)  (693,000) 

 
 (221,789)  (353,000) 

 
66.7% 

 
96.3% 

Net Intangible Assets 
 

3,859,791  6,506,835  
 

2,123,575  3,540,000  
 

1,735,361  2,762,000  
 

83.8% 
 

28.2% 
Other Assets 

 
11,603,513  19,561,202  

 
25,125,975  41,885,000  

 
12,397,587  19,732,000  

 
-53.3% 

 
112.3% 

Provisions For Other Assets 
 

 (356,251)  (600,568) 
 

 (2,751,650)  (4,587,000) 
 

 (430,385)  (685,000) 
 

-86.9% 
 

569.6% 
Net Other assets 

 
11,339,730  19,116,517  

 
22,374,325  37,298,000  

 
11,967,203  19,047,000  

 
-48.7% 

 
95.8% 

Total Assets 
 

193,269,783  325,814,201  
 

190,900,420  318,231,000  
 

177,848,077  283,063,000  
 

2.4% 
 

12.4% 

              Deposits 
 

150,713,863  254,073,430  
 

119,730,054  199,590,000  
 

128,087,459  203,864,000  
 

27.3% 
 

-2.1% 
Interbank Deposits 

 
5,342,324  9,006,089  

 
10,880,624  18,138,000  

 
1,870,445  2,977,000  

 
-50.3% 

 
509.3% 

Ministry Of Finance Deposit 
 

24,754,158  41,730,560  
 

-    -    
 

                    -    -    
 

100.0% 
 

0.0% 
Client Deposits 

 
120,617,381  203,336,781  

 
108,849,430  181,452,000  

 
126,217,014  200,887,000  

 
12.1% 

 
-9.7% 

CMB Deposits 
 

66,011,959  111,282,960  
 

40,757,049  67,942,000  
 

58,995,351  93,897,000  
 

63.8% 
 

-27.6% 
RB Deposits 

 
54,605,422  92,053,821  

 
68,092,382  113,510,000  

 
67,221,664  106,990,000  

 
-18.9% 

 
6.1% 

Borrowed Funds 
 

27,126,310  45,729,533  
 

38,406,299  64,023,300  
 

                    -    -    
 

-28.6% 
 

100.0% 
Residents -NBG 

 
26,693,558  45,000,000  

 
20,526,275  34,217,300  

 
                    -    -    

 
31.5% 

 
100.0% 

Residents -Other 
 

80,910  136,397  
 

-     -    
 

                    -    -    
 

100.0% 
 

0.0% 
 Non-residents 

 
351,842  593,136  

 
17,880,024  29,806,000  

 
                    -    -    

 
-98.0% 

 
100.0% 

Deferred income on 
pension loans 

 
1,917,184  3,231,988  

 
-    -    

 
                    -    -    

 
100.0% 

 
0.0% 

Provisions for issued 
Guarantees 

 
112,734  190,048  

 
-    -    

 
91,732  146,000  

 
100.0% 

 
-100.0% 

Other Liabilities 
 

7,177,194  12,099,313  
 

23,910,618  39,859,000  
 

11,552,526  18,387,000  
 

-69.6% 
 

116.8% 

Total Liabilities 
 

187,047,285  315,324,312  
 

182,046,971  303,472,300  
 

139,731,717  222,397,000  
 

3.9% 
 

36.5% 

              Ordinary Shares 
 

9,325,600  15,721,097  
 

9,430,714  15,721,000  
 

9,751,822  15,521,000  
 

0.0% 
 

1.3% 
Treasury Shares 

 
 (205,633)  (346,656) 

 
 (212,957)  (355,000) 

 
 (314,149)  (500,000) 

 
-2.4% 

 
-100.0% 

Share Premium 
 

5,059,305  8,528,976  
 

5,061,188  8,437,000  
 

5,152,048  8,200,000  
 

1.1% 
 

2.9% 
Retained Earnings 

 
(20,270,566)  (34,172,120) 

 
 (16,797)  (28,000) 

 
 (1,764,891)  (2,809,000) 

 
NMF 

 
NMF 

Revaluation Reserve 
 

14,326,088  24,150,919  
 

22,019,796  36,707,000  
 

23,560,568  37,499,000  
 

-34.2% 
 

-2.1% 
Net Profit  

 
 (2,012,295)  (3,392,328) 

 
 (27,412,717)  (45,697,000) 

 
1,617,869  2,575,000  

 
NMF 

 
NMF 

Shareholders' Equity 
 

6,222,499  10,489,888  
 

8,869,226  14,785,000  
 

38,003,267  60,486,000  
 

-29.1% 
 

-75.6% 
Minority interest 

 
-     -    

 
 (15,777)  (26,300) 

 
113,094  180,000  

 
NMF 

 
NMF 

Total Shareholders' Equity 
 

6,222,499  10,489,888  
 

8,853,449  14,758,700  
 

38,116,361  60,666,000  
 

-28.9% 
 

-76.8% 

Total Liabilities & 
Shareholders' Equity 

 
193,269,783  325,814,201  

 
190,900,420  318,231,000  

 
177,848,077  283,063,000  

 
2.4% 

 
12.4% 

              Shares Outstanding  
  

1,572,109,700 
  

1,572,100,000 
  

1,552,100,000 
    Basic Book Value Per Share 

 
0.004  0.007  

 
0.006  0.009  

 
0.025  0.039  

 
-29.1% 

 
-75.9% 

 
Notes: (1) Growth calculations are based on GEL values 
            (2) US$ values have been derived from period-end GEL/US$ exchange rates set out on page 1 of this news report 
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JSC People’s Bank Of Georgia Standalone Income Statement 
 

  

2009 
 

2008  2007 
 

2009 Y-o-Y 
Change   

2008 Y-o-Y 
Change  

GEL, unless otherwise noted 

   

% 
 

% 

  
Standalone 

 
Standalone 

 
Standalone 

    
  

Unaudited 
 

Audited 
 

Audited 
    

  
US$ GEL 

 
US$ GEL 

 
US$ GEL 

    Interest Income 
 

16,286,589 27,206,184   21,969,338  32,737,862   9,213,253  15,388,616   -16.9%  112.7% 
Interest Expense 

 
11,924,924 19,920,174  

 
10,801,816  16,096,450  

 
2,635,842  4,402,566  

 
23.8% 

 
265.6% 

Net Interest Income 
 

4,361,664  7,286,010  
 

11,167,523  16,641,412  
 

6,577,411  10,986,050  
 

-56.2% 
 

51.5% 

Fee and Commission Income 
 

18,901,119  31,573,667  
 

19,784,702  29,482,401  
 

16,870,331  28,178,000  
 

7.1% 
 

4.6% 
Fee and Commission Expenses 

 
778,020  1,299,656  

 
899,231  1,340,000  

 
471,780  788,000  

 
-3.0% 

 
70.1% 

Net Fee and Commission Income 
 

18,123,099  30,274,012  
 

18,885,471  28,142,401  
 

16,398,550  27,390,000  
 

7.6% 
 

2.7% 

Income From Documentary 
Operations 

 
283,981  474,381  

 

              
47,646  71,000  

 
255,647  427,000  

 
568.1% 

 
-83.4% 

Documentary Operations Expenses 
 

23,979  40,056  
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 

Net Income From Documentary 
Operations 

 
260,003  434,325  

 

              
47,646  71,000  

 
255,647  427,000  

 
511.7% 

 
-83.4% 

Net Other Non-Interest Income 
 

126,180  210,780  
 

858,444  1,279,220  
 

      187,477  313,137  
 

-83.5% 
 

308.5% 

Net Income From Foreign 
Exchange & Translation 
Operations 

 
2,060,084  3,441,300  

 
1,467,605  2,186,968  

 
895,065  1,495,000  

 
57.4% 

 
46.3% 

Net Non-Interest Income 
 

20,569,367  34,360,417  
 

21,259,165  31,679,589  
 

17,736,740  29,625,137  
 

8.5% 
 

6.9% 

Total Operating Income 
 

24,931,031  41,646,427  
 

32,426,688  48,321,001  
 

24,314,151  40,611,187  
 

-13.8% 
 

19.0% 

Recurring Operating Costs 
 

24,457,926  40,856,121  
 

36,955,734  55,070,012  
 

19,434,190  32,460,337  
 

-25.8%   69.7% 
 Personnel Cost 

 
11,780,051  19,678,169  

 
21,305,337  31,748,392  

 
7,858,165  13,125,254  

 
-38.0% 

 
141.9% 

Selling, General & Administrative Cost 
 

3,074,507  5,135,859  
 

5,130,324  7,645,011  
 

3,999,354  6,680,000  
 

-32.8% 
 

14.4% 
  Procurement & Operations Support 

 
3,720,636  6,215,194  

 
4,855,264  7,235,127  

 
3,039,030  5,076,000  

 
-14.1% 

 
42.5% 

  Depreciation 
 

2,943,029  4,916,229  
 

2,698,060  4,020,544  
 

1,970,341  3,291,000  
 

22.3% 
 

22.2% 
  Other Operating Expenses 

 
1,932,679  3,228,473  

 
2,195,423  3,271,534  

 
2,180,536  3,642,082  

 
-1.3% 

 
-10.2% 

Various Tax Expenses 
 

1,007,023  1,682,197  
 

771,328  1,149,403  
 

386,764  646,000  
 

46.4% 
 

77.9% 

Normalised Net Operating Income 
 

473,105  790,306  
 

 (4,529,047)  (6,749,011) 
 

4,879,961  8,150,850  
 

NMF 
 

NMF 

Non-Recurring Costs/(Income) 
 

 (4,610,657)  (7,701,944) 
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 

Profit (Pre-Bonus) Before 
Provisions  

 
5,083,762  8,492,250  

 
 (4,529,047)  (6,749,011) 

 
4,879,961  8,150,850  

 
NMF 

 
NMF 

Net Provisions 
 

11,707,350  19,556,723  
 

29,590,273  44,094,285  
 

5,260,827  8,787,000  
 

-55.6% 
 

401.8% 
Loan Loss Provisions 

 
7,614,690  12,720,078  

 
24,352,586  36,289,285  

 
5,044,695  8,426,000  

 
-64.9% 

 
330.7% 

Provision On Reserved & Overdue 
Interest 

 
 582,623  973,251 

 
 (69,791)  (104,000) 

 
5,388  9,000  

 
NMF 

 
NMF 

Provision  On Guarantees 
 

113,768  190,046  
 

 (97,976)  (146,000) 
 

87,411  146,000  
 

NMF 
 

NMF 
Provision  On Other Assets 

 
3,396,268  5,673,349  

 
5,405,454  8,055,000  

 
123,333  206,000  

 
-29.6% 

 
3810.2% 

Gains On Asset Sale & Recovery 
 

 (23,058)  (38,518) 
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 

Pre-Tax Profit 
 

 (6,646,645)  (11,102,992) 
 

 (34,119,320) (50,843,296) 
 

 (380,867)  (636,150) 
 

NMF 
 

NMF 

Accrued or Paid Income Tax 
 

 (754,281)  (1,260,000) 
 

 (5,573,699)  (8,305,712) 
 

 (890,236)  (1,486,934) 
 

NMF 
 

NMF 
Effective Tax Rate 

 
 NMF   NMF  

 
 NMF   NMF  

 
 NMF   NMF  

 
 NMF  

 
 NMF  

Net Income 
 

 (5,892,365)  (9,842,992) 
 
 (28,545,621) (42,537,584) 

 
509,370  850,784  

 
NMF 

 
NMF 

 
 
Notes: (1) Growth calculations are based on GEL values 
            (2) US$ values have been derived from period-average GEL/US$ exchange rates set out on page 1 of this news report 
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People’s Bank Of Georgia Standalone Balance Sheet 
 

  

31 December 2009 
 

31 December 2008  31 December 2007 

 

2009  
Y-o-Y 

Change  
 

2008  
Y-o-Y 

Change  

  
% 

 
% 

GEL, unless otherwise noted 
 

Standalone 
 

Standalone 
 

Standalone 
     

 
Unaudited 

 
Audited 

 
Audited 

     
 

US$ GEL 
 

US$ GEL 
 

US$ GEL 
    

Cash 
 

26,145,433  44,075,971  
 

6,985,104  11,644,168  
 

10,417,819  16,581,000  
 

278.5%   -29.8% 
Balances with NBG 

 
22,493,214  37,919,061  

 
15,216,730  25,366,288  

 
7,205,328  11,468,000  

 
49.5% 

 
121.2% 

Correspondent Account 
 

20,351,324  34,308,262  
 

13,511,156  22,523,096  
 

2,438,427  3,881,000  
 

52.3% 
 

480.3% 
Regulatory Fund 

 
2,141,890  3,610,799  

 
1,753,022  2,922,288  

 
4,766,901  7,587,000  

 
23.6% 

 
-61.5% 

Cash Balances With Banks 
 

18,368,257  30,965,207  
 

14,115,777  23,531,000  
 

15,124,762  24,072,571  
 

31.6% 
 

-2.2% 
Treasuries 

 
1,183,410  1,994,993  

 
-                     -    

 
-    -    

 
100.0% 

 
0.0% 

Gross Loans, Of Which 
 

62,989,276  106,187,321  
 

88,544,541  147,603,750  
 

82,429,914  131,195,451  
 

-28.1% 
 

12.5% 
Loans To Banks 

 
-    -    

 
-    -    

 
-    -    

 
0.0% 

 
0.0% 

Loans To Clients, Of Which 
 

62,989,276  106,187,321  
 

88,544,541  147,603,750  
 

82,429,914  131,195,451  
 

-28.1% 
 

12.5% 
CMB Loans, Gross 

 
24,370,938  41,084,528  

 
34,774,295  57,968,750  

 
32,722,073  52,080,451  

 
-29.1% 

 
11.3% 

CMB Provisions 
 

 (8,512,705)  (14,350,719) 
 

(15,132,145) (25,225,285) 
 

 (3,983,413)  (6,340,000) 
 

-43.1% 
 

297.9% 
CMB Loans, Net 

 
15,858,233  26,733,810  

 
19,642,151  32,743,465  

 
28,738,660  45,740,451  

 
-18.4% 

 
-28.4% 

RB Loans, Gross 
 

38,618,337  65,102,793  
 

53,770,246  89,635,000  
 

49,707,841  79,115,000  
 

-27.4% 
 

13.3% 
RB Loans Provisions 

 
 (4,272,515)  (7,202,606) 

 
 (5,171,566)  (8,621,000) 

 
 (2,540,211)  (4,043,000) 

 
-16.5% 

 
113.2% 

RB Loans, Net 
 

34,345,822  57,900,187  
 

48,598,680  81,014,000  
 

47,167,630  75,072,000  
 

-28.5% 
 

7.9% 
Net Loans To Clients 

 
50,204,056  84,633,997  

 
68,240,831  113,757,465  

 
75,906,290  120,812,451  

 
-25.6% 

 
-5.8% 

Investments   
 

7,020,898  11,835,830  
 

6,974,545  11,626,567  
 

2,363,114  3,761,133  
 

1.8% 
 

209.1% 
Reserve On Investments 

 
 (2,658,543)  (4,481,771) 

 
 (458,308)  (764,000) 

 
-    -    

 
486.6% 

 
-100.0% 

Net Investments   
 

4,362,356  7,354,059  
 

6,516,237  10,862,567  
 

2,363,114  3,761,133  
 

-32.3% 
 

188.8% 
Gross Property Owned 

 
955,739  1,611,185  

 
280,744  468,000  

 
294,044  468,000  

 
244.3% 

 
0.0% 

Provisions For Property Owned 
 

-    -    
 

 (280,744)  (468,000) 
 

 (147,022)  (234,000) 
 

-100.0% 
 

100.0% 
Net Property Owned 

 
955,739  1,611,185  

 
-    -    

 
147,022  234,000  

 
100.0% 

 
-100.0% 

Investment Property 
 

11,771,859  19,845,000  
 

-    -    
 

-    -    
    Property, Plant & Equipment 

 
50,156,110  84,553,170  

 
60,840,489  101,421,095  

 
55,800,491  88,812,061  

 
-16.6% 

 
14.2% 

Accumulated Depreciation 
 

 (6,653,649)  (11,216,721) 
 

 (4,474,882)  (7,459,628) 
 

 (3,147,776)  (5,010,000) 
 

50.4% 
 

48.9% 
Net Property, Plant & Equipment 

 
43,502,461  73,336,449  

 
56,365,607  93,961,466  

 
52,652,715  83,802,061  

 
-22.0% 

 
12.1% 

Intangible Assets 
 

3,380,278  5,698,472  
 

2,522,886  4,205,651  
 

1,957,150  3,115,000  
 

35.5% 
 

35.0% 
Accumulated Amortisation 

 
 (685,081)  (1,154,910) 

 
 (415,717)  (693,000) 

 
 (221,789)  (353,000) 

 
66.7% 

 
96.3% 

Net Intangible Assets 
 

2,695,196  4,543,562  
 

2,107,169  3,512,651  
 

1,735,361  2,762,000  
 

29.3% 
 

27.2% 
Other Assets 

 
11,603,493  19,561,169  

 
18,196,101  30,332,900  

 
9,880,104  15,725,174  

 
-35.5% 

 
92.9% 

Provisions For Other Assets 
 

 (356,251)  (600,568) 
 

 (2,751,650)  (4,587,000) 
 

 (430,385)  (685,000) 
 

-86.9% 
 

569.6% 
Net Other assets 

 
11,247,242  18,960,601  

 
15,444,451  25,745,900  

 
9,449,720  15,040,174  

 
-26.4% 

 
71.2% 

Total Assets 
 

192,929,223  325,240,085  
 

184,991,905  308,381,505  
 

175,002,130  278,533,390  
 

5.5%   10.7% 

Deposits 
 

150,713,863  254,073,430  
 

124,346,363  207,285,387  
 

129,642,928  206,339,684  
 

22.6% 
 

0.5% 
Interbank Deposits 

 
5,342,324  9,006,089  

 
10,880,624  18,138,000  

 
1,870,445  2,977,000  

 
-50.3% 

 
509.3% 

Ministry Of Finance Deposit 
 

24,754,158  41,730,560  
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 
Client Deposits 

 
120,617,381  203,336,781  

 
108,849,430  181,452,000  

 
127,772,483  203,362,684  

 
12.1% 

 
-10.8% 

CMB Deposits 
 

66,011,959  111,282,960  
 

45,373,357  75,637,387  
 

60,550,820  96,372,684  
 

47.1% 
 

-21.5% 
RB Deposits 

 
54,605,422  92,053,821  

 
68,092,382  113,510,000  

 
67,221,664  106,990,000  

 
-18.9% 

 
6.1% 

Borrowed Funds 
 

27,045,400  45,593,136  
 

38,406,299  64,023,300  
 

-    -    
 

-28.8% 
 

100.0% 
Residents -NBG 

 
26,693,558  45,000,000  

 
20,526,275  34,217,300  

 
-    -    

 
31.5% 

 
100.0% 

Residents -Other 
 

-    - 
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 
Non-residents 

 
351,842  593,136  

 
17,880,024  29,806,000  

 
-    - 

 
-98.0% 

 
100.0% 

Deferred Income On Pension Loans 
 

1,917,184  3,231,988  
 

-    -    
 

-    -    
 

100.0% 
 

0.0% 
Provisions For Issued Guarantees 

 
        112,734            190,048  

 
-    -    

 
91,732  146,000  

 
100.0% 

 
-100.0% 

Other Liabilities 
 

7,086,589  11,946,572  
 

13,182,429  21,975,109  
 

5,939,031  9,452,561  
 

-45.6% 
 

132.5% 

Total Liabilities 
 

186,875,770  315,035,174  
 

175,935,091  293,283,796  
 

135,673,690  215,938,246  
 

7.4%   35.8% 

Ordinary Shares 
 

9,325,600  15,721,097  
 

9,430,714  15,721,000  
 

9,751,822  15,521,000  
 

0.0% 
 

1.3% 
Treasury Shares 

 
 (205,633)  (346,656) 

 
 (6,999)  (11,667) 

 
-    -    

 
2871.3% 

 
100.0% 

Share Premium 
 

5,826,153  9,821,728  
 

5,891,673  9,821,419  
 

6,364,664  10,130,000  
 

0.0% 
 

-3.0% 
Retained Earnings 

 
 (17,280,906)  (29,132,151) 

 
 (2,592,680)  (4,321,998) 

 
 (539,653)  (858,911) 

 
NMF 

 
NMF 

Revaluation Reserve 
 

14,227,005  23,983,885  
 

21,851,553  36,426,539  
 

23,217,059  36,952,271  
 

-34.2% 
 

-1.4% 
Net Profit  

 
 (5,838,766)  (9,842,992) 

 
(25,517,447) (42,537,584) 

 
534,547  850,784  

 
NMF   NMF 

Shareholders' Equity 
 

6,053,453  10,204,911  
 

9,056,814  15,097,708  
 

39,328,439  62,595,144  
 

-32.4% 
 

-75.9% 

Total Liabilities & Shareholders' 
Equity 

 

    
192,929,223  

           
325,240,085  

 

    
184,991,904  

        
308,381,505  

 

    
175,002,130  

        
278,533,390  

 
5.5%   10.7% 

Shares Outstanding 
  

1,572,109,700 
  

1,572,100,000 
  

1,552,100,000 
    Basic Book Value Per Share 

 
0.004 0.006 

 
0.006 0.010  

 
0.025  0.040  

 
-32.4% 

 
-76.2% 

 
Notes: (1) Growth calculations are based on GEL values 
            (2) US$ values have been derived from period-end GEL/US$ exchange rates set out on page 1 of this news report 
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People’s Bank of Georgia Consolidated Ratios 
 

  2009  2008 

   
 

Consolidated 
 

Consolidated 

  
Unaudited 

 
Audited 

Profitability 
 

  
 

  

ROAA (1) 
 

-1.1% 
 

-15.2% 
ROAE (2) 

 
-26.9% 

 
-121.4% 

Interest Income/Average Interest Earning Assets, %(3)  
 

21.1% 
 

23.2% 
Interest Expense/Interest Income, % 

 
73.3% 

 
50.9% 

Cost Of Funds, % (4) 
 

6.4% 
 

6.3% 
Cost Of Interest Bearing Liabilities, % (5) 

 
7.1%   7.1%  

Loan Yield, % (6) 
 

22.6% 
 

25.2% 
Net Loan Yield, % (7) 

 
13.7% 

 
4.5% 

Net Spread, % (8) 
 

14.7% 
 

16.9% 
Net Interest Margin, % (9) 

 
5.6% 

 
11.4% 

Net Fee & Commission Income/Total Operating Income, % (10) 
 

71.3% 
 

51.5% 
Net Fee & Commission Income/Average Total Assets, %  

 
9.4% 

 
9.3% 

Net Non-Interest Income/Total Operating Income,% 
 

82.9% 
 

70.7% 
Operating Leverage (Normalised), % (11) 

 
21.1% 

 
-81.9% 

Recurring Earning Power,% (12) 
 

4.6% 
 

-6.2% 

     Efficiency  
 

  
 

  

Cost/Income Ratio (Normalised),% (13) 
 

97.8% 
 

134.2% 
Cost/Income Ratio, % (14) 

 
64.8% 

 
134.2% 

Cost/Average Total Assets (Normalised), % 
 

12.9% 
 

24.3% 
Personnel Costs/Average Total Assets, % 

 
6.2% 

 
11.9% 

Personnel Costs/Total Recurring Operating Costs,% 
 

47.7% 
 

49.0% 
Personnel Costs/Total Operating Income,% 

 
46.7% 

 
65.7% 

Net Normalised Operating Income/Total Operating Income, % 
 

2.2% 
 

-34.2% 
Net Income/Total Operating Income,% 

 
-8.0% 

 
-83.8% 

     Liquidity 
 

  
 

  

Net Loans/Total Assets,% 
 

26.0% 
 

34.3% 
Net Loans/Client Deposits, %(15)  

 
41.6% 

 
60.2% 

Time Deposits/Total Client Deposits,% 
 

28.4% 
 

42.5% 
Current Account Balances/Total Client Deposits,% 

 
71.6% 

 
57.5% 

Client Deposits/Total Deposits,% (16) 
 

80.0% 
 

90.9% 
Net Loans/Total Deposits,% 

 
33.3% 

 
54.8% 

Net Loans/Total Liabilities,% 
 

26.8% 
 

36.0% 
Average Net Loans/Average Total Assets,% 

 
30.1% 

 
37.1% 

Average Net Loans/Average Client Deposits,% 
 

50.4% 
 

58.3% 
Interest Earning Assets/Total Assets, % 

 
37.3% 

 
42.7% 

Average Interest Earning Assets/Average Total Assets,%  
 

40.0% 
 

46.8% 
Liquid Assets/Total Assets,%  

 
35.4% 

 
19.1% 

Liquid Assets/Total Liabilities,% 
 

36.6% 
 

20.0% 
Client Deposits/Total Assets,% 

 
62.4% 

 
57.0% 

Total Deposits/Total Assets,% 
 

78.0% 
 

62.7% 
Total Deposits/Total Liabilities,% 

 
80.6% 

 
65.8% 

Client Deposits/Shareholders' Equity (Times) (17) 
 

19.4  
 

12.3  
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People’s Bank of Georgia Consolidated Ratios Cont’d 
 

  

2009  2008 

  
Consolidated  Consolidated 

  
Unaudited 

 
Audited 

Asset Quality 
 

  
 

  

NPLs/Gross Loans,% (18) 
 

17.2% 
 

17.3% 
Loan Loss Reserve/Gross Loans,% 

 
20.3% 

 
18.9% 

Average Provisions/Average Gross Loans, % 
 

19.5% 
 

13.8% 
NPL Coverage Ratio, % (19)    117.8%   109.0%  
Income Before Provisions/Average Net Loans, % 

 
15.4% 

 
-16.8% 

Shareholders' Equity/Net Loans, % 
 

12.4% 
 

13.5% 
Cost of Risk (20) 

 
16.2% 

 
27.6% 

Leverage (Total Liabilities/Equity), Times  
 

30.1  
 

20.6  

     Capital Adequacy 
 

  
 

  

Total Capital Adequacy Ratio (BIS),% (21) 
 

5.4% 
 

6.6% 
Shareholders' Equity/Total Assets,% 

 
3.2% 

 
4.6% 

Average Shareholders' Equity/Average Total Assets,% 
 

3.9% 
 

12.5% 

  
 

  
 

  

Selected Operating Data 
    Full Time Employees (FTEs) 
 

1,890 
 

1,904 
Contractors 

 
1,914 

 
1,908 

Total Employees 
 

3,804 
 

3,812 
Assets Per FTE (GEL 000s) 

 
172 

 
167 

Number Of Active Branches 
 

177 
 

197 
Number of ATMs 

 
136 

 
135 

Number Of Active Cards Outstanding  
 

885,938 
 

N/A 
Number of POS Terminals 

 
519 

 
548 
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Ratio Definitions 
 

1 Return On Average Total Assets (ROAA) equals Net Income of the period divided by yearly average Total Assets for the same period; 
2 Return On Average Total Equity (ROAE) equals Net Income of the period divided by yearly average Total Shareholders‟ Equity for 

the same period; 
3 Average Interest Earning Assets are calculated on a yearly basis; Interest Earning Assets include: Cash & Balances With Banks, 

Treasuries and Net Loans To Clients; 
4 Cost Of Funds equals Interest Expense of the period divided by yearly average Total Liabilities; 
5 Cost Of Interest-Bearing Liabilities equals Interest Expense of the period divided by yearly average Interest Bearing Liabilities; Interest 

Bearing Liabilities include: Client & Other Deposits, Borrowed Funds and Interbank Deposits; 
6 Loan Yield equals Interest Income of the period divided by yearly average Gross Loans;  
7 Net Loan Yield equals Interest Income, less Net Provision Expense, divided by yearly Average Net Loans To Clients; 
8 Net Spread equals Interest Income of the period divided by Average Interest Earning Assets less Cost of Funds; 
9 Net Interest Margin equals Net Interest Income of the period divided by yearly  Average Interest Earning Assets; 
10 Total Operating Income includes Net Interest Income and Non-Interest Income; 
11 Operating Leverage (Normalised) equals percentage change in Total Operating Income less percentage change in Total Recurring 

Operating Costs; 
12 Recurring Earning Power equals Profit Before Provisions of the period divided by yearly average Total Assets; 
13 Cost/Income (Normalised) equals Total Recurring Operating Costs of the period divided by Total Operating Income; 
14 Cost/Income equals Total Recurring Operating Costs plus Net Non-Recurring Costs of the period divided by Total Operating 

Income; 
15 Client Deposits include Corporate & Merchant Banking (CMB) and Retail Banking (RB) deposits; 
16 Total Deposits include Interbank Deposits, Ministry of Finance Deposits and Client Deposits; 
17 Shareholders‟ Equity equals to Total Shareholders‟ Equity; 
18 NPLs are loans overdue by more than 90 days; 
29 NPL Coverage ratio equals Loan Loss Reserve as of the period end divided by NPLs as of the same date; 
20 Cost Of Risk equals Net Provision For Loan Losses of the period, plus provisions for (less recovery of) other assets, divided by yearly 

average Gross Loans To Clients over the same period; 
21 Total Capital Adequacy Ratio (BIS) equals Total Capital as of the period end divided by Total Risk Weighted Assets as of the same 

date, both calculated in accordance with the requirements of Basel Accord I. 

 


