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Peopl ebs

Bank of

&> Leading bank by number of clients, serving approximately 1.2
million individuals

€ Leading bank by number of branches, with branch network
comprising 171 branches

©>  Seventh largest bank by total assets, with a 4.1% market share*

<>  Exclusive provider of state pension services

<>  Sole provider of welfare payment services

©>» Robust ifhouse card processing

* As of 31 October 2009

Key Figures* Investment Highlights

GEL min, unless otherwise noted Sep@g YE 200¢
Total Assets 27¢ 32t
Net Loans, of which 78 78 11¢
Retail loans 46 46 75
Corporate Loans 32 33 44
Total Liabilities 311 261 29t
Account Balances, of which 25€ 20z 18t
Retail account balances 94 93 11C
Corporate account balances 11€ 63 43
Other 46 46 32
Shares outstanding 1,572,109,7( 1,572,109,7! 1,572,109,7
Number of debit cards outstanding 1,176,31 1,232,35 1,348,30
Number of ATMs 13¢ 134 13t
Number of employees 3,71¢ 3,70( 3,88(
Number of POS terminals 50¢ 502 54¢
Mobile cashiers 1,35¢ 1,35¢

Georgia At A Gl

Leading Retail Footprint A Turnaround in Progress

§ §888¢% ¢

§

§88 8868

A new experienced team running the bank since October 200¢
comprising Lado Gurgenidze and 17 other senior professional

Risk controls have been established

Procedures are under review

ALCO has been established

Aggressive credit risk mitigation efforts are underway

Corporate Banking and Private Banking have been staffed an
integrated client coverage commenced

Retail Banking product lineup redesign underway

A 91.218% equity interest purchase in September 2009 for
US$15nIn by Liberty Capital, a whetiyned subsidiary of
Liberty Investments Holding B.V.

Dinu Patriciu(one of the most accomplished entrepreneurs
and investors in CEE) ahddoGurgenidz¢ Geor gi ad s
successful banker, who led the Bank of Georgia turnaround in
20042007) are the ultimate beneficial shareholders

Listed on the Georgian Stock Exchange (GSE: BANK)
MCAP- US$74.2nln as aBONovember 2009
Free float of 6.6%

Regulatory waiver (applicable to CAR and other prudential
ratios) of GEL 108nInthrough September 2012

Tax losarryforwardf GEL 41min
Liquidity ratio of 36.3% as at 31 October 2009
Net Loans/Deposits ratio of 30.4% as at 31 October 2009

* Not audited or reviewed. Not IFRS. Audited IFRS results may vary significantly from these prelimjnary figure .
yvary sig Y PrEiness”y "ONfEt Loans/Assets Ratio of 23.7% as at 31 October 2009

December 2009
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Financial Highlights

GEL min GEL min
350 g 140 70.0%
200 e S 120 60.0%
100 50.0%
280 o 80 40.0%
200 P B 60 - -1 30.0%
ol BN B 40 +--- 20.0%
20 +--- 10.0%
JIOUEEEEE  EEEEEEEEE  EEEEEEEEE RS
T T 0.0%
50 B Bl B YE 2007 YE 2008 Sep09 Oct-09
0 = Retail Loans Corporate Loan: —— Net Loans/Total Depc
YE 2007 YE 2008 Sep09 Oct-09

Account Balances

Total Liabilities

GEL min GELmin
00 350 - 40.0%
256 300 |- r 35.0%
T e o2 02 e [ oo
- 25.0%
200 1~ gaaRa -~~~ -~ - - - - - -y - - - - - - . - -~ - 200 -
— - - 20.0%
150+~ 100 B . 116 180 1= - 15.0%
1004 100 ---- - 10.0%
e i A b B e B Sy - 5.0%
50 - 0 0.0%
o1 YE 2007 YE 2008 Sep09 0ct09
YE 2007 YE 2008 Sep09 Oct-09 Total liabilities (LHS ~——Liquidity Ratio (RHS

u Retail Account Balanc: = Corporate Account Balanc = Other

Note: Not audited or reviewed. Not IFRS. Audited IFRS results may vary significantly from these preliminary figures

LOLOBM 39630 December 2009 :
PEOPLE'S BANK



LOLOYBM 35630
PEOPLE'S BANK

Strategic Business Units- Status & Key Initiatives

Corporate
Centre

~\
Antegrated client coverage initiated in October 2009
ADisciplined lending resumed in November 2009
ADocumentary operations capability enhanced in November 2009
y,
- . . . \
Aefforts to consolidate and expand maldading retail footprint underway
AProduct lineup redesign underway
AElectronic channels to be upgraded beginning in Q1 2010
y,
~\
A200 private banking clients, including the two key beneficial shareholders
ALiberty Securities offering access to the Georgian stock market
y,
~\

ASteps for the proper delineation of responsibilities between Corporate Centre and central branch are

J

Peopl eds Pwnsdsubsidiarywroviding ppstal services
ARMC, a whollpwned real estate subsidiary
SIS IE Y ABus Stop, a whollywned subsidiary providing outdoor advertising services

December 2009
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The Largest Branch Network & Retail Client Base In Georgia

< 875,445 pensioners as
of 30 September 2009

< 316,922 welfare
payment recipients as
of 30 September 200

€ c. 200,000 other retai
clients as of 30
September 2009

> 23,076 legal entities
accounts as of 30
September 2009

©> Largest market share
by debit cards
outstanding with
34.9% market share &
of 31 October 2009

J-
AW
et iz

«««««««
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Robust Distribution Channels, Being Upgraded

As of 30 September 2009

171 branches

AThe strategic ubiquity of the bank to be enhanced
opening 120 new branches in 2010

ASelected branches will be upgraded

ABranch relocations and selected closures

133 ATMs

[hyA+60 ATMs in 2010

508 POS Terminals

A+1,000 POS terminals in 2010
AAIl new POS terminals to BayWavPayPassnabled

Call Centre

A16 operators
AOutbound/active call centre capability to be added
December 2009

SMS Banking

ABalances
ATransaction notifications

Internet Banking
ATo be established in 2010

December 2009
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Key Subsidiaries

Subsidiary Equity Interest | Industry/Sector

Strategic/Synergistic

Peopl eobGeorflao st  100% Postal Services

Liberty Securities 100% Brokerdealer

BusStop.td 100% Outdoor advertising

OSMP 30% Payments Provider

Legacy

Real Management Company 100% RealEstate

Rustavi Central Cash Desk 100% Real Estate

New SakKalakMshenProekti  100% Engineerinfgonstruction

TICEX 7% FX Trading

GeorgiarStock Exchange 2% Securities

Opportunistic

GMC Group 20% Casual Diningestauranthain
LOLOTBM 30640 December 2009
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Key Management Team enhancements in SeptembBiovember 2009

Individual Title Backgroundd Key Relevant Experience

. Chairma of the Supervisory Board
L EgEe Chief Executive Officer

A BNP Paribas (London, UK)
GeorgéArveladze DeputyCEOQ, Director, Special Projects A National Bank of Georgia
A MBA, London Business School

A Galt & Taggart Capital

LeksoLiparteliani Deputy CEO, Director, CorporateMerchant Banking A Bank of Georgia
A Galt & Taggart Securities
AleksiKhoroshvili Chairman of the Audit Committee A Ernst & Young
TemurAbuladze Head of Credit RidManagement A Bank of Georgia
DavidMelikidze CPA Deputy CFO, Head of Reporting A Ernst& Young
Mananaikobia TeamlLeader, Private Bankers A Bank of Georgia
Temurlremashvili Director, Liberty Securities A Galt & Taggart Securities
A UBS Investment Bank (London, UK)
SandrdRtveladze Co-Head, Corporat& Merchant Banking A United Electricity Distribution Company/PA Consulting Group

A MSc in Financial Economics from University of Oxford Said Business Sc
A ProCrediBank

A Bank of Georgia

A DLA Piper (New York & Thilisi),

A LL.M., George Washington Universitgv School (Washington D.C.)
A Profit brand communication agency

A Axis Development

Nino Oniani Head of Marketing A AversiPharma

A Ogilvy Public Relations

A BBDO Marketing

A Bank of Georgia

DavidVerulashvili Co-Head, Corporat& Merchant Banking

TatoChantladze In-house counsel

ShotaDekanosidze Head ofStructured Finance A MBA, University oEhester, United Kingdom

TamunaMachavariani Chiefof Staff to the Chairman and CEO ﬁ (B:kaf g{ gfggi:]e Prime Minister
iSOCR®G

LevanChachua Head of Procurement é S:g:ﬁ Efegggcgsig CiEEe

GiaKatsitadze Head of Security A Bank of Georgia

Aln addition, many talented senior professionals have been serving at the bank prior to its takeover
Liberty Capital and maintain their positions

December 2009



LOLOTILM 3d630
PEOPLE'S BANK

About Liberty Investments & Its Principals

An investmentompanyestablisheth Septembe2009by Dinu PatriciuandLadoGurgenidzeéo achievemediumtermcapitagrowththroughinvestment equity equity
relatedsecuritieandotherinstrumentsn financiainstitutionsin smallfrontier & emergingnarketswith goodgovernancédow corruption low taxesanopeneconomies

Libertyl n v e s twholyovwnsdSubsidiaryibertyCapital LC hasalreadynadeits firstinvestment,acquiringa 91218% equityinteresin P e o pBlarkdi Georgia
About Dinu Patriciu

Dinu Patriciuis a Romaniarcitizenwho beganhis careerasan architect Over the lasttwentyyearshe hasbeenat the forefront of regionabusinessnd politicallife,
becomingneof theleadingadvocatesf freemarketprinciplesandclassicdiberalvaluesn RomaniandSouthEasterrEurope

Betweerl990and1998Dinu wasthe Presidendf ALPHA ConstructiorandRealEstatelnvestment$A, thefirst privatecompanyoundedin Romaniafterthe collapsef
Communism Duringthis period heacquiredandanddevelopeaver40000squaremetersof highendcommerciahndresidentigbropertiesn Bucharest

In 1998heled aninvestorbuyoutof the RomaniartompanyRompetrolSA,servedn the SupervisorBoardof the newcompanyfrom its establishmenéndtook overas
full time CEO in 2001 Dinu led Rompetrolfrom a stateownedRomaniaril servicecompanyinto one of the top 25 oil operatorsn the EuropeanUnion througha
programof strategi@cquisitionandorganicgrowth He took control of Rompetrolin 1998whenit wasa moneylosingassethat hadbeendeclaredinsalvageably the
World Bank After severahcquisitionsn RomaniaRompetrolembarkedon an internationakexpansiorprogramin the Balkanregionand beyond,includingMoldova,
Georgiaand Ukraine,andin 2005acquiredDyneff Group SA, the largesindependentlistributorof oil productsin France In August2007 Dinu Patriciusold 7%% of
Rompetroto K a z a k hKezManayiatKMG). In June2009 Dinu Patriciusoldhisremainin®3% equitystaketo KMG whileremainingaMemberof the Boardof The
RompetrolGroup.

Overthe pastyear Dinu hasfocusedhis attentionon the Europearcommerciatealestatenarketwith the purchasesf AIM-listedFabianRomaniaywhichownsGBP 138
million of Romaniarassetsand 736% of LSElistedRutleyEuropeanPropertyLimited Dinu is alsoChairmarof the Boardof AdevarulHolding,a mediagroup(since
2006, andPresidenbf the Dinu PatriciuFoundationwhichprovideseducationadcholarship®r promisingRomaniarstudentsForbesranksDinu Patriciuthe richestman
in Romaniandthe 397" richestpersonin theworld with assetsf US51.8 billion.

About Lado Gurgenidze

Lado Gurgenidzeas a careerbankerwho after a decadespentat severainvestmentanksin EasternEurope and London returnedto his native Georgiain 2004and
spearheadedsExecutiveChairmanaturnaroundf Bankof GeorgigLSE BGEO). DuringL a d thréeyeartenuretheb a n tktdl assetandnetincomegrew760 and
1,563, respectivelyAs its marketsharegrewfrom 18% to 34%, Bankof Georgisbecame leadinguniversabankin Georgiaandthe regionwith marketcapitalisationof
USH00millionatthetimeof L a d depasturéup from USR25million atthetimeof hisarrival)

In 20072008 LadoservedasPrimeMinisterof Georgialeadinghe Georgianeconomythroughthe final stageof freemarketreforms,includingtax cuts,financialservices
sectorreformaswell asaggressivprivatisatiorandliberalisatiopolicies In the aftermathof the August2008conflict with Russial.adowasinstrumentain stabilisinghe
Georgiareconomyandits financiakector aswellassecuringa US$750million IMF standby arrangemergnda $4.5 billion multi-donoraid package

Ladoput Georgiaon the globalinstitutionalinvestormap,leadingthe first-everinternationakbquityand debt capitalmarketsssuesy Bankof Georgiaandthe Georgian
governmentaswellasthec o u n firstgvérdomestidPOs He is responsibldor bringingin approximatelyS$1 billion of portfolio investmentsnd closeto US$500
millionof FDI. In October2008 Ladowasawarde®tG e o r \datody ©rderd the highestivilianhonourin Georgia

Sincehe steppediown asPrimeMinister,Lado hasbeena frequentpublic speakeon issue®f economidibertyandfreemarketreformsin developingountriesandco-
chairsthe Emory Centerfor Alternativelnvestments In October2009 he wasinvitedto join, asChairmanthe supervisonpoardof Bankof Kigali, the largesbankin
Rwanda

In SeptembeP009 Ladoestablishedpgethemwith Dinu Patriciy LibertyInvestmentsaninvestmentompanyocusingon financiakervicegnstitutionsin frontier markets
with low corruption,low taxesand openeconomies In the samemonth, Liberty Investmentsannouncedhe acquisitiorof a 91.2% equityinterestin P e o pBark6f s
Georgiawhichhasthelargestlientbasen Georgiaservingsomel.2 million clientsthrough171branches

Ladois marriedwith four sons He isaGeorgiarandBritishcitizenandgothisMBA from GoizuetaBusines$choolof EmoryUniversityin 1993

December 2009
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Georgian Economy At A Glance
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Current Account Deficit

Exports & Imports
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Us$min
. 0,

4,000 10.3% 15.0%
3,000 - 100%
2,000 - 50%
1,000 - 0.0%

0 983" -5.0%

i (353.6) 709.5 2,007.8
-1,000 6.9% (709.5) (1,1746) (2,007.8) (2,850.0) (1.6495) | _10.0%
-9.6% ' -11.1%
-2,000 2003 2004 2005 2006 2007 2008 2009F - -15.0%
- 0,
-3,000 15.1% 12.8% L 20.0%
-197%
-4,000 223% L .250%
CAD = Total private capital inflows (TPC = Donorinflows (DI) CAD as % of GDP ——— CAD+TPCI+DI as % of GDP

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009

LOLOBM 39630 December 2009
PEOPLE'S BANK 12



LOLOYBM 35630
PEOPLE'S BANK

FDI Analysis

Net Cumulative FDI Breakdown By

Origin (20042008)

UK 614 10.7%
UAE 52€ 9.2%
Netherlands 49z 8.6%
Turkey 491 8.6%
USA 457 8.0%
British Virgin Islands 40¢ 7.1%
Kazakhstan 31¢ 5.5%
Czech Republic 27¢ 4.9%
Cyprus 26% 4.6%
Bahamas 214 3.7%
Subtotal 4,06( 71.0%
Other 1,65¢ 29.0%
Total 5,71¢ 100.0%

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009

Cumulative Net FDI

US$min
8,000 600%
7,000 L s00%
6,000
5000 - 400%
4,000 F 300%
3000 b 200%
2,000
- 100%
1,000
BRI 0o

2004 2005 2006

mmm Cumulative Net FDI ——Net FDI as % of GDP

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009

Net Inflows
us$min
4,000 250%
3500
3,000 200%
2,500 150%
2,000 97%
1500 100%
1,000
5.0%
B
- A T T 0.0%
2004 2005 2006 2007 2008 200
mmm Net FDI Net Other Capital Inflow: —— Net FDI As % Of GDP

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009

Net FDI Breakdown By Sectors
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GDP Structure

Share of Financial Intermediation in
Components of GDP, 1H 2009 GDP. 20041H 2009

4.0%
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13.1%
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2.0% 21% 2.1%
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Agriculture,9.6%

Construction,
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6.9%

Source: Department of Statistics of Georgia

Source: Department of Statistics of Georgia

Public Administration 1,062 13% 1,365 15% -22%
Trade 956 12% 1,272 14% -25%
Transport & Communcation 924 11% 986 11% -6%
Agriculture 783 10% 846 9% -8%
Healthcare & Education 765 9% 637 7% 20%
Manufacturing 563 7% 727 8% -22%
Construction 364 4% 447 5% -19%
Financial Intermediation 273 3% 235 3% 16%
Other 2,427 30% 2,662 29% -9%
Total 8,117 100% 9,178 100% -12%

Source: Department of Statistics of Georgia
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Foreign Trade Structure

Import Structure By Country, 1H 2009

Export By Country, 1H 2009

LOLOYBM 35630
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Export By Product, 1H 2009
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Import By Product, 1H 2009
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Bilateral Treaties

©> Georgia has bilateral treaties on investment promotion and protection with following 30 countries:

Armenia Czech Republic Iran Lithuania Turkmenistan
Austria Egypt Israel Moldova Luxemburg
Azerbaijan Finland Italy Netherlands UK
Belgium France Kazakhstan Romania Ukraine
Bulgaria Germany Kyrgyzstan Sweden usS

China Greece Latvia Turkey Uzbekistan
©> Negotiations launched to conclude bilateral treaties with the following 24 countries:
Bangladesh Estonia Korea Portugal Tajikistan
Belarus Iceland Kuwait SaudiArabia

Bosnia& Herzegovina India Lebanon Slovakia

Croatia Indonesia Malta Slovenia

Cyprus Jordan Norway Switzerland

Denmark Korea Philippines Syria

©> Georgia has concluded double taxation treaties with the following 26 countries:

Armenia Czech Republic  Greece Lithuania UK

Austria Denmark Iran Netherlands Uzbekistan
Azerbaijan Estonia Italy Poland

Belgium Finland Japan Romania

Bulgaria France Kazakhstan Turkmenistan

China Germany Latvia Ukraine

©> Georgia launched to conclude double taxation treaties with the following nine countries:

Cyprus Israel Malta Slovenia Switzerland
Hungary Kuwait Singapore Spain

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009
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Resilient Economy

Central Bank Gross Reserves
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Resilient Economy cont od

Central Bank Gross FX Reserves
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One Of The Best LowTax Jurisdictions

# of taxes 604/ 605/ 606£0607/G608A 0609A 610F 611F 612F 613F
# of taxes 21 QY 7 7 QY4 6 6 6 6 6 6
VAT

200 200Qee  18%  18% 18% 18%  18%  18%  18%

Income Tax  12% 12%  12%  12% SocialTax  gocjal Tax
20% flat flat flat +'”CimETW +IncomeTax 20% 18%’15% 15%

329 25% 20%
Social Tax 33%‘20% 20%  20% - ; ; - ; -
Corporate 20%  20%  20%  20% 4dmd15% 15% 15%  15% 15%  15%
Profit Tax
Dividend &
Interest Income '10%  10%  10%  10%  10% s 5% 5% 5% 5% 5%
Tax

Already zero on interest income from bank
deposits, pubdiialyed debt securities and

Lo dividends from pubthdgd equities
€ No payroll tax or social insurance tax

< No capital gain tax

<> No wealth tax, inheritance tax or stamp duty

< Foreignsource income of individuals fully exempted

€ Tax rates reduction timetable was further accelerated in 2008

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009
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Special Taxation Regimes Adopted

€& Special taxation systems have been adopted for the different regimes aimed at establishing new international fina
institutions in the country, encourage economic growth, support sustainable development atictisit fiauion of

Georgia
Corporatdncome Tax (from financial service3%o (for International (from reexportingof
Companies) 0% foreign goods) 0%
Value Added Tax 0% 0% 0%
Customs Tax 0%, 5%0or 12% 0% 0%
Property Tax up to1% 0% up to 1%
Personal Income Tax 20% 20% 20%

<> Government of Georgia has introduced a status of International Financial Company, enabling foreign and local in\
establish such institutions (in banking, insurance, reinsurance, securities, fund management and administratiin, ¢
and other areas) and avail themselves of the favorable tax regime. In addition, given that the International Financi
Companies will be prohibited from deriving more than 10% of their revenues from domestic (Georgian) sources ar
prohibited from soliciting the business of local residents (except for high net worth individuals), they will be exemp
the local prudential regulations and supervision by the FSA

< International Financial Companies will be required to employ a director who is a Georgian tax resident (but not citi
order to attract qualified individuals to reside and establish business practice in Georgia. Georgia does notaeguire
citizens of OECD and certain other countries and is widely believed to have one of the most liberal labor codes in
world, without any work permit requirements for foreign citizens

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009
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One Of The Best Performers By Forbes Tax Misery & Reform Index

€ According to 2009 Tax Misery & Reform Index, release by Forbes Business & Financial N

Georgia is the fourth least tax burden country after Qatar, UAE and Hong Kong

Corporate Income

REFORM
2008 MISERY
to ‘09 2009

France 1.1
China 7.0
Belgium 0.0
Sweden -2.7
Metherlands -10.5
Austria 0.0
Italy
Argentina
Finland
Greece
Brazil
Spain
Hungary
Portugal
lapan
Germany/Berlin
Slovenia
Turkey
Poland
Morway
Usa/New York City
Ukraine
India
Mexico
Switzerland/Zurich
Denmark
Luxembourg
Maltad
United Kingdom
Romania
Germany
slovakia
Canada/Ontario
lsrael
Usadlllinois
Azerbaijan
Czech Republic
Australia
Estonia
Ireland
Lithuania
Vietnam
Uzbekistan
UsA/Texas
South Korea
Latvia
Indonesia
Usa
Malaysia
Fhilippines
South Africa
Thailand
MNew Zealand
Kazakhstan
Singapore
Russia
Pakistan
Taiwan
Bulgaria
Cyprus 1.0
Macedonia 0.0
Georgia —6.0
Hong Kong 0.0
UAE 0.0
Catar 0.0

Employer Social Security

138 124
10 10

The rates shown are the latest
avallable, including reforms to
be implemented in 2009 or
the beginning of 2010.

Tindudes an additional 12.1% flat tax
on Income before patentlal 50%
ceiling. 2Malta corporate tax is creditad
when prefits are given as dividends

to sharehaolders.

80 100 120 140 160

Source: Georgian Economy Overview; www.georgia.gov.ge; October 2009
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Reformsod Creation Of Favorable Market Environment

Ease Of Doing Business, 2009

USA
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Norway
Georgia
Estonia
Azerbaijan
Armenia
Bulgaria
Romania
Belarus
Kazakhstan
Montenegro
Turkey
Serbia
Russia
Ukraine

4 Up from 112 in 2005|
5
10
. 11
24
38
43
44
55
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120
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Corruption Barometer,
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Czech Republic
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Low Corruption High

Source: Georgian

Economy Overview; www.georgia.gov.ge; October 2009

Economic Freedom Index, 2008

USA 5

United Kingdom 10
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Georgia M 32

Latvia
Hungary
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Romania
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Azerbaijan
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Up from 99 in 2005
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Index, 2008
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Fundamental Policies Of The Georgian Government

The rule of law & property rights

T

&> Minimal state fiscal footprint
<> Few, low and flat taxes
<> Minimal social security burden

<> Sound money
<> |Inflation targeting, singtigit inflation
> Free trade, no customs tariffs ortaniff barriers
&> Flexibldabourmarket, with minimal state interference in empéogployee
relations
<> Limited government
<> Deep deregulation
©> Dramatically minimized and simplified licensing
€ Aggressivprivatisation
&> Meandgested, focused state assistance to the poor
©&> Lean and efficient civil servicesedtorr ovi di ng val ue f o
LOLObLM 306430 December 2009
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The Georgian Government Ensures No Policy Drift

<> The government intends to submit to Parliament in October 2009 the constitutional law on Econ

Liberty, Opportunity and Dignity (the OLi b

<> The Liberty Act will contain a coherent package of bold measures to constitutionally enshrine ol

policies, reassuring investors that no policy reversal or policy drift is possible

€ Returning to citizens the power todao new taxes or tax rate increases without a nationwide

referendum

< Fiscal responsibility

< Government expenditure capped at 30% of GDP
< Budget deficit capped at 3% of GDP

< Government debt capped at 60% of GDP

<> No budget earmarks

<> No restrictions on currency convertibility or repatriation of capital and profit

€ Has been the case in Georgia since 1995

€ Ban on state ownership of banks and on the imposition of price controls

©> No stateowned banks since 1995 and no price controls since early 1990s

€ Ban on an increase in the number of licenses and permits
€ Ban on an increase in the number of state or independent regulators

< Currently, independent regulators exist only in financial services, communications and utilities

&> Meandested assistance rendered through vouchers and other ways that empower citizens and

choice (in healthcare, education, etc), rather than by funding direcilyngdtservice providers
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Georgian Banking Sector

Total Assets 7,877,07 8,865,63 7,208,15 4,227,64 2,548,26 1,699,15
Gross Loans 5,209,97 5,992,88 4,589,34 2,681,49 1,730,46 964,91

Mortgage Loans Outstanding 2,443,24 2,539,81 1,993,76 961,32 n.a n.a

Consumer Loans Outstanding 656,44 752,73' 1,135,04 526,71 296,32. 179,94
NetLoans 4,526,28 5,455,46 4,42542 2,585,67 1,64536 900,28
Total Deposits 3,643,80 3,844,90 3,511,21 2,327,89 1,538,06 982,96

RetaiDeposits 1,837,01 1,858,88 1,549,29 1,109,09 718,08 493,08
Sharehol dersdé Equity 1,511,083 1,517,25 1,471,04 898,37 479,48 372,51
Net Interest Income 419,70 571,63 390,43 244,60 160,80 113,10
Operating Profit 227,22 390,67! 266,36 163,27 112,08 70,89
Net Income/(Loss) (82,01€ (215,73¢ 109,28 92,97t 61,75 27,48
ROA, % -1.4% -2.6% 1.9% 2.8% 3.1% 2.4%
ROE, % -7.3% -12.4% 9.6% 15.3¥% 14.9% 10.0%
Loans/Assets, % 66.1% 67.6% 63.8% 63.4Y% 67.9Y 56.8%
Loans/Deposits, % 143.0% 155.9%  130.7% 115.29 112.59 98.2Y%
Deposits/Liabilities, % 57.2% 52.3% 61.2% 69.9% 74.3% 74.1%
Number of Debit Cards Outstanding 3,294,07 3,006,74 1,885,11 1,138,38 n.a n.a
Number of Credit Cards Outstanding 405,80 549, 32. 161,35 7,63: n.a n.a
Number ofATMs 1,40( 1,34« 864 n.a n.a n.a
Number of POS Terminals 5,71! 7,62¢ 5,25¢ n.a n.a n.a

Note: NotFRS, based on the National Bank of Georgia standalone accounts
Source: National Bank of Georgia
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